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Information in this document is subject to change without notice and does not represent a commit-
ment on the part of the vendor or its representatives. No part of this document may be reproduced
or transmitted in any form or by any means, electronic or mechanical, including photocopying,
without the written permission of Confirm.

© 2025 Confirm. All rights reserved.

Products named herein may be trademarks of their respective manufacturers and are hereby re-
cognized. Trademarked names are used editorially, to the benefit of the trademark owner, with
no intent to infringe on the trademark.

Open Source Attribution Notice
The Confirm suite of products contain the following open source software:

» Feature Data Objects v 3.5.0, which is licensed under GNU Lesser General Public License,
Version 2.1, February 1999 with the unRAR restriction. The license can be downloaded from:
http://fdo.osgeo.org/licenceAndGovernance.html. The source code for this software is
available from http://fdo.osgeo.org/content/fdo-350-downloads

» MrSID software (specifically the mrsid32.dll) is used under license and is Copyright © 1995-2002,
LizardTech, Inc., 1008 Western Ave., Suite 200, Seattle, WA 98104. All rights reserved. MrSID
is protected by U.S. Patent No. 5,710,835. Foreign patents are pending. Unauthorized use or
duplication prohibited.

Patented technology in the Software was developed in part through a project at the Los Alamos
National Laboratory, funded by the U.S. Government and managed by the University of California.
The U.S. Government has reserved rights in the technology, including a non-exclusive, nontrans-
ferable, irrevocable, paid-up license to practice or have practiced throughout the world, for or
on behalf of the United States, inventions covered by the patent, and has other rights under 35
U.S.C. § 200-212 and applicable implementing regulations.

For further information, contact Lizardtech.

* NodaTime, version number 1.3.10, which is licensed under the Apache license, version number
2.0. The license can be downloaded from http://www.apache.org/licenses/LICENSE-2.0 . The
source code for this software is available from http://nodatime.org/.

e Chromium Embedded Framework, version 3, which is licensed under the New BSD License.
The license can be downloaded from http://opensource.org/licenses/BSD-3-Clause. The source
code for this software is available from http://code.google.com/p/chromiumembedded/down-
loads/list.

+ Xilium.CefGlue, version 3, which is licensed under the MIT License (with portions licensed under
the New BSD License). The licenses can be downloaded from http://opensource.org/licenses/MIT
and http://opensource.org/licenses/BSD-3-Clause. The source code for this software is available
from http://xilium.bitbucket.org/cefglue/.

» D3 Data Driven Documentation, version 3.4.1, which is licensed under the New BSD License.
The license can be downloaded from from https://github.com/mbostock/d3/blob/master/LICENSE.
The source code for this software is available from http://d3js.org/.

» OpenLayers, version 8.1, which is licensed under the BSD 2-Clause Licence. The license which
can be downloaded from https://github.com/openlayers/openlayers/blob/master/LICENSE.md
The source code for this software is available from https://github.com/openlayers/openlayers.

* Projdjs, version 1+, which is licensed under the Apache License, Version 2, January 2004. The
license can be downloaded from http://www.apache.org/licenses/LICENSE-2.0.html. The source
code for this software is available from http://trac.osgeo.org/proj4js/.

* requiredS, version 2.1.2, which is licensed under the MIT License or the New BSD License. The
license can be downloaded from https://github.com/jrburke/requirejs/blob/master/LICENSE. The
source code for this software is available from http://requirejs.org/.

» Apache Cordova, version 11.1.0, which is licensed under the Apache License, Version 2,
January 2004. The license can be downloaded from http://www.apache.org/licenses/LICENSE-
2.0.html. The source code for this software is available from http://phonegap.com/download/.

* Xilium.CefGlue, version 75.1, which is unlicensed. The source code for this software is available
from https://gitlab.com/xiliumhg/chromiumembedded/cefglue.


http://fdo.osgeo.org/content/licence-and-governance
http://fdo.osgeo.org/content/licence-and-governance

» Chromium Embedded Framework, version 75.0, which is licensed according to the following
criteria:

Copyright (c) 2008-2014 Marshall A. Greenblatt. Portions Copyright (c) 2006-2009 Google Inc.
All rights reserved.

Redistribution and use in source and binary forms, with or without modification, are permitted
provided that the following conditions are met:

* Redistributions of source code must retain the above copyright notice, this list of conditions
and the following disclaimer.

* Redistributions in binary form must reproduce the above copyright notice, this list of conditions
and the following disclaimer in the documentation and/or other materials provided with the distri-
bution.

* Neither the name of Google Inc. nor the name Chromium Embedded Framework nor the names
of its contributors may be used to endorse or promote products derived from this software without
specific prior written permission.

THIS SOFTWARE IS PROVIDED BY THE COPYRIGHT HOLDERS AND CONTRIBUTORS
"AS I1S" AND ANY EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED
TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE ARE DISCLAIMED. IN NO EVENT SHALL THE COPYRIGHT OWNER OR CON-
TRIBUTORS BE LIABLE FOR ANY DIRECT, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY,
OR CONSEQUENTIAL DAMAGES (INCLUDING, BUT NOT LIMITED TO, PROCUREMENT
OF SUBSTITUTE GOODS OR SERVICES; LOSS OF USE, DATA, OR PROFITS; OR BUSINESS
INTERRUPTION) HOWEVER CAUSED AND ON ANY THEORY OF LIABILITY, WHETHER IN
CONTRACT, STRICT LIABILITY, OR TORT (INCLUDING NEGLIGENCE OR OTHERWISE)
ARISING IN ANY WAY OUT OF THE USE OF THIS SOFTWARE, EVEN IF ADVISED OF THE
POSSIBILITY OF SUCH DAMAGE.

The source code for this software is available from http://opensource.spotify.com/cefbuilds/in-
dex.html#
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Performance Monitoring

The Performance Monitoring Folder

Performance Monitoring may be carried out in two ways: Feature Monitoring,
and Work Monitoring.

Feature Monitoring

Feature Monitoring applies Contract Failures as a result of the application
of a Condition Grade on a Condition Survey.

This means that Failure Types must be linked with Condition Grades. There
is an additional variable of Feature Classification which will determine which
Failure Type is applied based on the Feature to which the Condition Grade
is applied.

These links are established by flagged certain Condition Grades (Observa-
tion Parameters) to indicate that they represent a Failure; and in the Feature
Matrix which determined the Failure Type which will be applied. The Failure
Matrix is related to the Feature Group. First Inspections Failure Types, Re-
inspection follow-ups and subsequent inspection Failure Types are set in
the matrix for each Classification within the Feature Group.

Work Monitoring

Work Monitoring is based on an assessment of the work carried out (rather
than the condition of the Feature) and relies on a selection from committed
Routine or Non Routine works within the system. Where work is not to
standard, Failures can be raised, which may have penalties assigned to
them under a Contract. Penalties can be either points or as financial pen-
alties.

Failures are therefore produced either as a result of a Condition Assessment
where Feature Monitoring is carried out, or directly where Work Monitoring
is carried out. In either case, those Failures are put together on Notices to
provide a means of notifying the Contractor. Where Penalties are assigned
to Failures, these are tallied and displayed on the Failure Notice.

In this section

Work Inspections 8
Feature Inspections 11
Monitoring Batch Print 13
Monitoring Batch 14
Failures 23

Create Failure Notices 25




Failure Notices

Failure Notice Print

Monitoring Inspections - Step-by-step
Monitoring Reports

Monitoring Lookups

Setting Seed Numbers for Monitoring
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26
28
29
30
31
34
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Performance Monitoring

Work Inspections

Works Monitoring Inspections are carried out to monitor the work that has been ordered in Confirm. A
Works Inspection Batch therefore consists of items of ordered work, that is SORs that appear on com-
mitted Routine Works orders, and Jobs on Non Routine Orders.

A Works Inspection Item will be one occasion of Routine Work on an Asset, or one Job on an Asset.

Prerequisites for Work Inspection
The following libraries and lookups will need to be populated to carry out a Work inspection:

* Failure Severity

* Failure Type on page 31

* Monitoring System Settings on page 32
+ Contract Penalties

Create Works Inspections

The Create Works Inspections utility will reference all committed Routine Works which have not
been paid (that is - are not on a committed Payment Batch), and all Jobs which have not been
paid and are at the appropriate Job Status.

o
X

=

[1]:8

B Create Works Inspections Filter

Contract HD312 Wworks Management 03 - 12 ﬂ
Contract &rea Part T albat L Cancel
Officer Gk Michael Yiliarms ﬂ
From 11-01-2010 | Te 11-02-2010

Selection 20 Fercentage  w Freview
Period January + | Week From [Wweek 37 w | To Week 40 W

Clear

Al

Routine Adhoc Reinspection: [ | From [00-00-0000 | To [00-00-0000

Site &l

Clazsification | frea M

Custorner w | wfard W

Route ﬂ

From ﬂ

To ﬂ

Regime like ﬂ

SOR Item like 2|
Woork Type "

Date Type % | Walue |00-00-000000:00:00 | To |Q0-00-0000 000000
Include Anrwal Performance SOR Items [F] Fiestrict Jobs by Allocated Officer F]

Contract: Select from the pick list. The pick list references awarded Contracts.

Contract Preparation\Contract

Contract Area: Select a Contract Area from the drop down list. The drop down list references
Contract Areas listed on the Contract Area tab of the Contract form.
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Officer:

From/To:

Selection:

Period:

Week From\To:

Routine:

Adhoc:

Reinspections -
From/To:

Performance Monitoring

Contract Preparation\Contract - Coverage tab

Select the officer who will carry out the Monitoring inspection. The pick list
references the Action Officer lookup

This range of dates represents the dates between which the Monitoring in-
spection will be carried out. The Monitoring Items selected in this batch cannot
be then be selected by another officer between these dates.

The current date will be entered in the 'From' field by default and may be ed-
ited. A 'To' date must be entered to complete the range.

The selection of Sites to be Monitored may be limited to a percentage of those
returned or an actual number of Sites. An entry must be made.

For Routine Work only.

Select the Work Period from which work is to be selected. The drop down list
references the Period lookup.

Asset Maintenance\Maintenance Lookups

Note: If only Period is entered, only Period work will be selected.

For Routine Work only.

Select a range of Weeks to include Weekly and Daily work in the selection
of Monitoring Items.

Note: Only the Weeks in the selected Period will be displayed in the drop
down list.

Check this to select from committed Routine Work.

Check this to select from committed Jobs at the appropriate Job Status (that
is - any Job Status which has 'Requires Monitoring' checked).

Check this to include Monitoring Items that are flagged for reinspection.

Enter a 'From' and 'To' date to select the reinspections from within a date
range. These fields reference the Reinspection date entered against 'Inspected'
Monitoring ltems.

The area below the grey line allows the selection of Monitoring Items to be limited by any of the
parameters shown. These fields include:

Route:

Date Type:

Include Annual ..:

Select a Route from the pick list. The pick list references Site Routes created
in the user's Work Group.

Site Register\Site Lookups\Operational Lookups

Select a Date Type from the drop down list. The drop down list references
the Date Type Lookup.

Asset Register\Feature Lookups

Use the Value fields to the right of the Date Type field to set the date rage
from which to select

Note: This option is only used for Adhoc inspections.

Check this to include SOR Items that are flagged as Annual Performance in
the SOR Item library.

Asset Maintenance\SOR Item

Confirm
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Performance Monitoring

This will be checked by default if the Monitoring Systems Settings allow Per-
formance Items.

Restrict Jobs ... Check this to restrict the creation of Adhoc Inspections to Jobs currently alloc-
ated to the Action Officer selected at the top of the filter.

This will be checked by default if the Monitoring Systems Settings allow Per-
formance Items.

Note: This will not affect the creation of Routine Works Inspections and
Routine Works Reinspections.

Click OK to create the Monitoring Batch. A preview will be displayed, listing the Sites selected,
and the numbers of Monitoring Items in each category (Routine, Adhoc, and Reinspections), which
have been selected. Click on Save to create the Monitoring Batch.

Confirm 10 of 34



Performance Monitoring

Feature Inspections

Feature Monitoring Inspections are linked with Condition Survey Inspections so that an assessment of
the Feature Condition will generate Failures if the Condition Grade is 'unacceptable’'.

Prerequisites for Feature Inspections
The following libraries and lookups will need to be populated to carry out a Feature Inspection:

* Failure Severity on page 31

* Failure Type on page 31

* Monitoring System Settings on page 32
» Contract Penalties

» Observation Parameters

* Observations Type

* Failure Matrix

* Inspection Type

* Ad hoc Route

» Condition Survey System Settings

Create Feature Inspections

The Create Feature Inspections utility will make a selection of Features to inspect and add them
to the task list of the selected officer.

B Create Feature Inspections Filter

Contract [Hrd 0912 | hforks Management 09 - 12 | ﬂ
Contract Area |Part Talbat v
Officer [ | Michael Williams | ﬂ
Site | Il | &
Asset |d Like | | Preview
Azzet Mumber From [ 00 To | .od
Site Classification | v | fea | v
Custormner | ~ | W ard | b |
R oute [ [ | ﬂ

Fom ||| | &l

To [ | &l
Hamed Selection [ [ |ﬂ
Feature Group | w |
Feature Type Like [ [ |ﬂ
First Inzpections Selection [ ||Percentage of Sites v |
Reinspections Reinspections up to
Festrct to Failure Matrix
Contract: Select from the pick list. The pick list references awarded Contracts.

Contract Preparation\Contract
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Contract Area:

Officer:

Performance Monitoring

Select a Contract Area from the drop down list. The drop down list references
Contract Areas listed on the Contract Area tab of the Contract form

Contract Preparation\Contract - Coverage tab

Select the officer who will carry out the Feature inspection. The pick list refer-
ences the Action Officer lookup

The area below the grey line allows the selection of Inspection Features to be limited by any of
the parameters shown. These fields include:

Route:

First Inspections:

Selection:

Reinspections:

Reinspections up
to:

Restrict to Failure
Matrix:

Select a Route from the pick list. The pick list references Site Routes created
in the user's Work Group.

Site Register\Site Lookups\Operational Lookups

This is checked by default and will make a selection of Features (within the
parameters defined above) that do not have a Failure re-inspection follow up
set.

The selection of Inspection Features may be limited to a percentage from the
filter selection or a number of Sites from the filter selection.

If no entry is made in the field, the selection will be of all Features that comply
with the filter selections.

This is checked by default and will include all Features that have a Failure
with a reinspection follow up date set (up to the date entered in the next field)

Enter a date to limit the reinspection to those that have a follow up date up
to that date.

This is checked by default and will limit the selection to Features that have
Failure Matrix Failures set.

Click on the OK button to generate the Feature Batch. A preview will be displayed listing the se-
lected Sites, Features and the number of Monitoring Items in each category (First Inspection, and
Reinspection), which have been selected. Click on the Save button to create the Feature Monitoring

Batch.

Note: Confirm will not create a Monitoring Batch for a Feature that is already on a Monitoring
Batch and has a Status of 'Outstanding'.

Confirm
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Performance Monitoring

Monitoring Batch Print
The Monitoring Batch Print will print a list of all selected Monitoring ltems, providing columns for the
manual entry of the results of an Inspection.

The Monitoring Inspection Filter can be used to limit the print to an Officer, a Route, a Contract, a range
of Batches, or a Site.

Status: Select from:
'Outstanding' - To print Batches which have not already been inspected.
'Inspected' - To print Batches which have been inspected.

'All' - To print both Inspected and Outstanding batches

Monitoring Type:  Select from:
'Works Monitoring'- To print batches containing Works Monitoring Items.

'‘Works Monitoring (Landscape)'- As above, in landscape format, with the addition
of the Feature's Asset ID and Location.

'Feature Monitoring'- To print batches containing Feature Monitoring Items.

'Non-Routine Works Monitoring Detail' - To include SOR Item detail for Non Routine
Monitoring Items, including items that have been added at Request.
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Performance Monitoring

Monitoring Batch

The Monitoring Batch library contains all Batches that have been created in the system. Use the 'Find'
button to recall Batches into the form.

|Heu:u:ur|:| Taf3 E
Contract " MES Works Management 05 - 03 ﬂ
Batch Mumnber 2000003
Contract Area Part T albot w
Officer b Michael Williamns ﬂ
kanitoring Date Fram 25-06-2007 To |00-00-0000
Motes ;
Completed F] Joh

The Batch details will be entered and cannot be amended for recalled batches.
Batches may have been created in several different ways:

* From the Create Works Inspections utility
* From the Create Feature inspections utility

* From the Request Checking utility where the Non Routine Works Order Work Type dictates that these
Jobs should be automatically monitored

* A Works Monitoring batch may be manually created by completing a blank Batch Header:
Contract: Select from the pick list. The pick list references awarded Contracts.

Contract Preparation\Contract

Batch number: Enter an existing Batch number to recall an existing Batch.

Where a new batch header is being created, leave the field blank - Confirm will
assign a number from Work Group Seed numbers when the Header is saved.

System Administration\Security\Work Group

Contract Area: Select a Contract Area from the drop down list. The drop down list references
Contract Areas listed on the Contract Area tab of the Contract form.

Preparation\Contract - Coverage tab

Officer: Select the officer who will carry out the Monitoring inspection. The pick list refer-
ences the Action Officer lookup.

Monitoring Date This range of dates represents the dates between which the Monitoring inspection
From/To: will be carried out. The Monitoring Items selected in this batch cannot be then be
selected by another officer between these dates.

The current date will be entered in the 'From' field by default and may be edited.
A "To' date must be entered to complete the range.
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Notes:

Completed:

Feature button

Performance Monitoring
An optional free text field.

The completed check box is used when all Monitoring Items have been inspected,
and the Batch can therefore be 'closed'.

The Feature button will display the Feature Monitoring ltems associated with the selected Monit-
oring batch.

B Feature Monitoring ltem |Z||E|[Z|

(K] 4 [Fecord 1 of 46 ]

Contract

b anitaring B atch 2000003

fWwMES | iwforks Management 05 - 08

[tem Mo

Site
Azzet
|tem Statug

Motes

|nepection B atch 2000013

tarwally Ertered ] Reinzpection of Failure :l

| 47700294 |

w | Inspected 111042010 14:54:50 |

Obzervation Type Grade Score

Yerge Condition

F ailure

2000001 11.0/2010 14:54:50 “work, not to Standard 14042010 14:54:50

D ate Failure Type R einspect

The Items will have been created when the Create Feature Inspections preview was saved, and
will have been updated with Condition Grades and Failures on upload of the completed inspections
from the mobile device.

Feature Monitoring Items may not be edited, and the Inspection results can only be recorded by
upload from a mobile device.

Feature Inspection Failures

Failures are automatically generated from the Observation Type Grade applied during the Inspec-

tion.

Where the selected Observation Type Grade uses an Observation Parameter that has been flagged
as 'Unacceptable’, the Failure Matrix is referenced to derive a Failure Type and (where appropriate)
a Reinspection date. A Failure is created and displayed in the lower pane of the Feature Monitoring
Item window.

Confirm
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Performance Monitoring

The Failures will be available to view in the Failure library.

Routine button

The Routine button displays the Routine Monitoring Item form. This will contain the details of Work
Monitoring ltems where an existing Batch has been recalled. The Routine Monitoring ltem form
may be used to manually add Work ltems to a batch, and to record the results of a Works Inspection.

B Routine Monitoring ltem E]|'E|r$__<|
(] Jpewmatas G0
Contract hWMES | haforks Management 05 - 08
kanitaring Batch 2000002
Item Mo
Site ABBOTS CLOSE | 47711657 | &l
Fegime [GRASS | |Grazs Cutting | ﬂ
Azzet | 12,000.00 Merge |
S0OR Item [3000.024 ||HAway Verge & Vi/lrban Grass Cutting/Bazed On ¥ ﬂ
Penod wieek |0 | Day |nfa |
Item Status Inzpected v| Inspected  [11-10-201014:21:40 |
Motes
Marwaly Entered — [] Reinzpection of Failure [ ]
F ailure Date Failure Type Reinzpect Dretail
2000007 11-10-2010 14:21:40 Wik not to Standard 18-10-2010 14:21:40 ;]

Contract and Monitoring Batch number are copied from the header and cannot be edited.

Where the Monitoring Item is recalled as part of previously created Batch, only 'ltem Status', and
'Inspected' fields may be edited.

To Manually create a Routine Monitoring Item
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Performance Monitoring

B Routine Monitoring ltem

E|Hemrd 14.0f 14 @

Contract
b onitaring B atch

W RE S "wforkz M anagement 05 - 03

2000002

Item Mo
Site
Regime
Azzet
SOR ltem
Period

[tem Status

Maotes

td anually Entered

o (oo ]

aedltIM ROAD 47701370
GRA&SS Grass Cutting &
12.000.00 Werge
&
Week |0 Day |n'a
Outgtanding w |nzpected  |00-00-0000 00:00:00
Reinzpection of Failure

Failure

[ ate Failure Tope Reinspect | Detail

Item No:

Site:

Regime:

Plot:

SOR Item:

Period/Week/Day:

Manually Entered:

Reinspection of
Failure:

Leave blank - the system will sequentially number all Monitoring Items in the
batch.

Select a Site, which must be in the same Contract Area as entered on the
Batch header.

Select a Regime. The pick list displays all the Regimes currently ordered (that
is - on a committed Routine Works Order) for the selected Site. Regimes are
listed with the plot numbers to which they relate.

This field is automatically completed when a Regime/plot is selected in the
Regime field. This field cannot be amended, except by selecting another
Regime/Plot combination from the pick list for the Regime field.

Select the relevant SOR Item from the pick list. The pick list displays only the
SORs related to the Regime selected in the Regime field. All currently ordered
occasions of the SOR Item(s) are displayed.

These fields are automatically completed when a SOR Item/occasion is se-
lected in the SOR Item field. These fields cannot be amended, except by se-
lecting another SOR Item/occasion combination from the pick list for the SOR
Item field.

Will be automatically checked for Items added manually to the batch.

Where this is a reinspection of a previously failed Iltem, the original Failure
Number will be automatically entered.

Confirm
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Performance Monitoring

Job button

The Job button displays the Adhoc Monitoring Item form. This will contain the details of Work
Monitoring ltems where an existing Batch has been recalled. The Adhoc Monitoring Item form is
used to manually add Work Monitoring Items to a batch, and to record the results of a Works In-
spection.

B Adhoc Monitoring Item Z'E'
(1] 4][Recard 1 of 10 oD

Cantract [w/MES | htarks b anagement 05 - 05 |
Batch Murnber From [01-01-2007 | To [01-01-2008 |
Officer [t | Michael ‘Willams |

[tem Mo

Job | -]

Site [REECHwWOOD ROAD | 47700129
Asset [ BO00.00 |Gully |

ltem Status |Inspected ~ | Inspected  [11-10-2010 14:2254 |
MNotes

Marwaly Entered — [] Reinzpection of Failure [ ]

F ailLire Date Failure Type R einzpect D etail |

2000002 11-10-2010 14:22:54 Wk, not completed 18-10-2010 14: 2254

Contract and Monitoring Batch number are copied from the header and cannot be edited.

Where the Adhoc Monitoring Item is recalled as part of previously created Batch, only 'ltem Status',
and 'Inspected' fields may be edited.

To Manually create an Adhoc Monitoring Item
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Performance Monitoring

(] Jpessria G100
Caontract "WES "Works Management 05 - 03 Save |
Batch Mumber 2000001 Fror  |00-00-0000 | To |00-00-0000
Restaore
i
Delet
o
Job 10000036 &
Site HEOL-v-GWwWhGAN 47701109
Azzet 2000.00 Dual 2-Lane ar ane-way 2-Lane
[temn Status Dutstanding * | Inspected  |00-00-0000 00:00:00
Motes
td.anually Entered Reinzpection of Failure
F ailure Date Failure Type Reinzpect | Detail |
Item No: Leave blank - the system will sequentially number all Monitoring Items in the
batch.
Job: Enter a Job number, or select from the pick list. The pick list references all

Jobs at the appropriate Job Status (that is - any Job Status that has 'Requires
Monitoring' checked)

The 'Site' and 'Plot' fields will be completed from the Job details and cannot be edited.

Note: Jobs included on a Monitoring Batch, either manually or as a result of the Create Monitoring
Inspections utility, will acquire the Job Status set for 'Being Monitored' in the Monitoring System
Settings.

Entering the result of the Monitoring Inspection will advance the Job Status in two ways:

Where no Failure is logged, the Jobs Status is advanced to the 'Inspected’ status set in the Mon-
itoring System Settings.

Where a Failure is logged, the Jobs Status is advanced to the 'Failed' status set in the Monitoring
System Settings.

Completing a Monitoring Batch

When all the results of Inspections have been entered, the Monitoring Batch may be 'Completed’,
preventing any further editing of the Batch.

To Complete the Batch, check the 'Complete' check box on the Batch header, and click on the
'‘Save' button.

If the batch contains any items whose Item Status is 'Outstanding’, a message will be displayed
asking the user if the remaining, outstanding inspections should be flagged as 'Inspected'.
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Performance Monitoring

Select 'Yes', to set the Item Status to 'Inspected'’ for all ltems on the Batch. Non Routine Jobs so
flagged will take on the 'Inspected’ Job Status defined in the Monitoring System Settings (assuming
that no Failures have been logged in them).

Select 'No', to leave the item status at 'Outstanding' for all un-inspected Items. Where those Items
relate to Non Routine Jobs, the Job Status is set to the 'Completed Not Inspected' Job Status
defined in the Monitoring System Settings.

To record the results of a Works Inspection

The results of the Works Inspection are recorded in the same way for Routine Monitoring Items,
and for Adhoc Monitoring ltems. In each case, the Inspection is logged against the Item by setting
the Item Status to 'Inspected'. This may happen in several ways:

It may be done manually where no Failure is to be recorded, by simply changing the Item Status.

It will be done automatically, for all Monitoring Items still 'Outstanding’, when the 'Complete’ check
box on the Batch Header is checked and the Batch Header is saved.

It will be done automatically when a Failure is logged against the Monitoring Item.

Where no Failure is to be recorded

B Adhoc Monitoring ltem E@E|
(] Jpemsrror OO
Contract "WES "Works b anagement 05 - 03 Save |
Batch Mumber 2000001| From  |00-00-0000 | Te |O0-00-0000
Restore
el
Delete
T
Job 10000036 &/
Site HEOL-v-GWRGEAN 47701109
Azzet 2000.00 Duwal 2-Lane or one-way 2-Lane
[termn Status Outstanding | Imzpected  |00-00-0000 00:00:00
Motes
tanually Entered Feinzpection af Failure
Failure Date Failure Type Reinzpect | Detail |
ltem Status: All Works Monitoring ltems, when created, will default to 'Outstanding'. To

record that a Works Inspection was carried out on this Item of work, select
'Inspected' from the drop down list.

Note: This field will automatically change to 'Inspected' if the batch is '‘Com-
pleted', or a Failure is logged against this Monitoring Item.
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Inspected:

Performance Monitoring

The current date will be automatically entered when 'Inspected' is entered as
the ltem Status. The date may be amended.

To record a Failure

Failures are logged in the same way for Routine and Adhoc Monitoring Items

Do not complete the Item Status, or Inspected fields of the Works Monitoring Item. These will be
automatically updated to 'Inspected' when a Failure is logged and saved against this Monitoring

Item.

Click on the 'Detail' button to display the Failure form.

(K] 4J[Recard 1of1 P BEL 0 ke
Contract "WMES "orks Management 05 - 08
kanitaring B.atch 2000001 [tern Mo 1
Failure Muniber 2000002 ﬂ Date 11-10-2010 14:22:54
Failure Type WS Work, not completed ﬂ
Motes
Penalty Paintz 20 Penalty Charge .00
Reinzpect Date 18-10-201014:22:54
MHatice Murmber
Reinzpection |tem: Batch ltem Mo

Contract and Monitoring Batch number are copied from the header and cannot be edited.

Failure Number:

Date:

Failure Type:

Notes:

Penalty Points:

Penalty Charge:

Reinspection
Date:

Leave blank. A number will be automatically assigned from Work Group Seed
numbers when the record is saved.

System Administration\Security\Work Group
The current date is entered by default. This may be edited.

Select a Failure Type from the pick list. The pick list references all Failure
Type appropriate to this Inspection.

An optional free text field. Any notes entered here will be displayed on the
Failure Notice.

The Penalty points assigned to the selected Failure Type, under this Contract,
will be entered here. This may only be amended if the Monitoring System
Settings allow it. .

The Penalty charge assigned to the selected Failure Type, under this Contract,
will be entered here. This may only be amended if the Monitoring System
Settings allow it.

If the selected Failure Type is flagged in the Failure Type Lookups for rein-
spection, then a reinspection date will automatically be entered.
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Performance Monitoring

The reinspection date is calculated by adding the reinspection follow up set
in the Monitoring System Settings, to the current date. This may only be
amended if the Monitoring System Settings allow it.

The fields under the grey line record information about the Failure. These fields are completed by

the system and cannot be edited:

Notice Number:  Records the Notice Number of the Failure Notice onto which this Failure is
placed.

Reinspection: Where this Monitoring Item is a reinspection, with a previously logged Failure,
the Batch and Iltem number of the previous Monitoring Item is recorded.

Several Failures may be logged against a single Monitoring ltem.
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Failures

Performance Monitoring

The Failures library contains all Failures that have been created in the system. Use the 'Find' (binocular)
button to recall Failures into the form.

Failures may be logged against a Monitoring Item, in a Batch, as a result of a Monitoring Inspection.

Failures may also be logged directly into the Failure form, usually for 'Non Work related' Failures. In
this case, the Failure is not associated with a particular Job or SOR Item and occasion.

|F|ec:n:nrd 2of 2

GY

Contract WES Wiorks kM anagement 05 - 03 ﬂ
Failure: Mumber 2000001  Date [11-10-201014:21:40

Failure Type "WRST | hfark nok ko Standard ﬂ
MNaotes

Penalty Points

Reinzpect Date

20 Penalty Charge 00

18-10-2010 14:21:40

bdonitorning B atch
Reinspection Batch
Matice Mumber

2000002 Item Mo 1

Item Mo

Contract:

Failure Number:

Date:

Failure Type:

Notes:

Penalty Points:

Penalty Charge:

Reinspection Date:

Select from the pick list. The pick list references awarded Contracts.

Contract Preparation\Contract

Enter a number to recall an existing Failure.

Leave blank when logging a new Failure. A number will be automatically assigned
from Work Group Seed numbers when the record is saved.

System Administration\Security\Work Group
The current date is entered by default. This may be edited.

Select a Failure Type from the pick list. The pick list references all Failure Types
that are set as 'Non Work Related' or 'All Inspections' in the Failure Type Lookup.

An optional free text field. Any notes entered here will be displayed on the Failure
Notice.

The Penalty points assigned to the selected Failure Type, under this Contract,
will be entered here. This may only be amended if the Monitoring System Settings
allow it.

The Penalty charge assigned to the selected Failure Type, under this Contract,
will be entered here. This may only be amended if the Monitoring System Settings
allow it.

A Reinspection date cannot be entered for directly entered Failures.
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Performance Monitoring

Failures originally logged against Monitoring ltem being viewed in the Failure
Form will carry the Reinspection date set at the time the Failure was logged.

The fields under the grey line record information about the Failure. These fields are completed by the
system and cannot be edited:

Monitoring Where the Failure was logged against a Monitoring Item, the Batch and Iltem
Batch/Item No: number of the Monitoring Item will be entered.

Reinspection Where the Failure was reinspected, the Batch and Iltem number of the reinspection
Batch/Item No: Monitoring Item will be entered.

Notice Number: Records the Notice Number of the notice onto which this Failure is placed.
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Performance Monitoring

Create Failure Notices

Failures, once created, are put onto Failure Notices. Failure Notices are Severity, and Contract Area
specific. for information on Failure Severity.

The Create Failure Notice utility will batch Failures onto Notices according to the filter criteria.

The filter may be left blank to batch all available Failures onto Notices. Only Failures not already on a
Notice will be included.

Use the filter options to limit the Notices.

Contractor: You may select a Contractor from the pick list. The pick list references the Con-
tractor library.

Contract Preparation\Contractors

Note: Notices are issued to Contractors - and may therefore draw Failures from
several Contracts or Contract Areas, if all the Contracts are awarded to the same

Contractor.
Contract: You may select a Contract from the pick list.
Severity: You may select a Severity from the drop down list. The drop down list references

the Severity Lookup.

Failure Date: You may enter a range of dates to restrict the selection to Failures raised between
those dates.

Contract Area: Select from the drop down list.

Click on OK to run the utility. A Preview will display a list of the Notices that will be created, and display,
for each Notice, the Failures which will be included on that Notice. Save the Preview to create the Notices.
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Performance Monitoring

Failure Notices

The Failure Notices library contains all Failure Notices that have been created in the system. Use the
'Find' button to recall Failure Notices into the form.

The Notice details will be entered and cannot be amended for recalled Notices.

B Notice Header E'@'E'
(K[ 4][Recad 1 af 1 ()

Contract fwMES | hforks Management 05 - 08 | ﬂ
MNotice Number | 2000001] Date  [11-10-2010 |
Text B atch created
Severity |Hectificatiun - I
Contract drea |P'|:|rt Talbot w i
Failure Date Failure Type Detail

2000001 17-10-2010 14:21:40 “work nat to Standard
2000002 17-10-2010 14: 2254 Work, hat completed

A Notice may be manually created by completing a blank Notice Header and manually adding the
Failures.

Contract: Select from the pick list. The pick list references awarded Contracts.

Contract Preparation\Contract

Notice Number: Enter a number to recall an existing Notice.

Leave blank when creating a new Notice Header. A number will be automatically
assigned from Work Group Seed numbers when the record is saved.

System Administration\Security\Work Group

Date: The date the Notice was created will be entered.

For a new Notice header the current date is entered by default. This may be edited.

Text: '‘Batch Created' will be entered for Notices created using the Create Failure Notices
utility.

An optional free text field for a new Notice Header.

Severity: Notices are Severity specific. The Create Failure Notices utility will create a sep-
arate Notice Header for each Severity requested in the Create Failure Notices
filter.

For a new Notice Header, select a Severity from the drop down. The drop down
list references the Severity Lookup.
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Contract Area: Notices are Contract Area specific, within each Severity. The Create Failure No-
tices utility will create a separate Notice Header for each Severity and Contract
Area requested in the Create Failure Notices filter.

For a new Notice Header, select a Contract Area from the drop down.

Click on the 'Detail' button to view the Failures that have been included, or to add Failures to the
Header.

B Notice Failure [:”E”‘s__q
(K] 4]JRecord 1 ot 2 ]

Contract wMES | forks M anagement 05 - 08 |
Motice Mumber 2000007

Failure Murnber 2000007 ﬂ Date [11-10-201014:21:40 |
Failure Type MWNST | fwork not to Standard |

MHates

Fenalty Pointz Penaly Charge
Reinzpect Date [18-10-201014:21:40 |

Monitoring Batch 2000002 Item Mo
Reinzpection Batch L hemMNo [ ]

Failures are displayed in the Notice Failure from which is similar to the Failure form - see Failures on
page 23.

All the fields are greyed out and may not be edited.

To add a Failure to a Notice Header

Contract and Notice Number will be copied from the Notice Header and may not be edited.

Enter a Failure Number, or select from the Failure Number pick list. The pick list references all
Failures of the Severity specified on the Batch Header.

All other details will be automatically entered and cannot be edited.
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Failure Notice Print

Failure Notices, once created, may be printed. The filter may be left blank to print all Notices.

Use the filter options to limit the Notices.

Contractor:

Contract:

Severity:

Failure Date:

Contract Area:

You may select a Contractor from the pick list. The pick list references the Con-
tractor library.

Contract Preparation\Contractors
You may select a Contract from the pick list.

You may select a Severity from the drop down list. The drop down list references
the Severity Lookup.

You may enter a range of dates to restrict the selection to Failures raised between
those dates.

Select from the drop down list.

Confirm

28 of 34



Performance Monitoring

Monitoring Inspections - Step-by-step

Prerequisites for Work Inspections:

* Routine Maintenance - a committed Routine Maintenance Works Order must be in place for the
period that is to be monitored (Does not apply to ConfirmConnect®).

* Non-Routine Works - Job Statuses for Performance Monitoring on page 33 must be in place and
linked to Monitoring System Settings on page 32.

+ Jobs to be monitored must be at a Status that allows monitoring.

* Failure Severity on page 31 and Failure Type on page 31 Lookups must be complete. Failure Types
must be linked with the Contract through the 'Penalties' button on the Contract form.

Prerequisites for Feature Inspections:

* Observation Types and Observation Parameters must be correctly set-up and allocated to Features.

A Failure Matrix must be completed for each Feature Group that contains Features that are to be
inspected.

+ A Condition Survey 'Monitoring' Inspection Type must be in place in the Condition Survey System
Settings, together with an AdHoc Type and Route.

» The AdHoc route must be specified as such in the Condition Survey Seed Numbers, and each
Feature Group that contains Feature subject to Feature Monitoring must have the 'Select for AdHoc
Inspections' flag set.

* Failure Severity on page 31 and Failure Type on page 31 Lookups must be complete. Failure Types
must be linked with the Contract through the 'Penalties’ button on the Contract form.

To carry out an Inspection:

» Create an Inspection batch - using Create Works Inspections on page 8 for Work Inspections, or
Create Feature Inspections on page 11 for Feature Inspections.
* Monitoring Batch Print on page 13, or download the Inspection tasks to a mobile device.

To log Inspection results

» Feature Inspection results are logged by upload from a mobile device. On upload a Condition survey
Inspection batch is created based on the AdHoc Inspection Route, and the Feature Monitoring batch
is updated from with the Observation Type grades, and any resulting Failures.

» Work Inspection results may be logged by upload from a mobile device, or may be manually entered
as follows:

~ By recalling a Works Inspection batch into the Monitoring Batch form and logging Failures against
those Monitoring ltems that have failed.

~ Check the 'Completed' check box on the Header and save to batch flag all other Monitoring ltem as
'Inspected'.

Creating Failure Notices

» At the end of the monitoring period: Create Failure Notices on page 25.
* Failure Notice Print on page 28.
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Monitoring Reports

Failure Report

The Failure Report may be derived for Work failures or Feature failures by selection in the 'Report
Level' drop-down field.

The Work report provides a list of all selected Failures, by Failure Type and Site. A Detailed report
will give each Failure with details of the Regime and SOR or Job, the Penalty or Charge that has
been applied, and the 'Nominal Value' - that is the value that the work carries in the Routine or
Non Routine Works order.

The Feature report provides a list of all selected Failures, by Contract, or by Contract and Site. A
Detailed report will give each Failure, by Contract, Site, and plot number, with details of the Penalty
or Charge that has been applied.

The report provides Site totals, Failure Type totals and Report totals.

Monitoring Performance Report

The Monitoring Performance Report can be obtained at two levels.

At 'Detail’ level it will list all the selected Monitoring ltems, by Site, giving details of the type of in-
spection, the date of inspection, and the results in terms of point or charges where an Inspection
has been carried out.

At Site Summary level it will analyse the selected Monitoring Items to provide numbers of Monitoring
Items inspected at each Site, together with a percentage that is calculated from Items inspected
against Items still outstanding in the same Site, in other words, the percentage of Monitoring items
Inspected.

Points and charges are also given.

These details are totalled for the Contract, and average points given.
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Monitoring Lookups

The Monitoring Lookups provide a list of Failure Types, which are grouped into Severities. The Failure
Severity provides Notice headings.

System Settings for Monitoring are set in the Monitoring System Settings.

Failure Type

The Failure Type Lookup describes the characteristics of permissible Failure categories.

Failure Code:
Description:

Severity:

Applicability:

Reinspection:

Up to four alphanumeric characters
Up to thirty characters

Select from the drop down list. The drop down list references the Failure
Severity on page 31.

Select from:

All Inspections: - to make this Failure Type available for first inspections and
reinspections. Failure Type with this Applicability will also be available for
Failures entered directly into the Failure form.

First Inspections Only: - these Failure Types will only be available for first in-
spections

Reinspections Only: - these Failure Types will only be available for the second
and subsequent Inspections of the same item of work.

Non-Work Related: - these Failure Types are not available in Monitoring
Batches and can only be applied for Failures entered directly into the Failure
form.

Note: 'Non-Work Related' Failure Types are the only ones which may be
used in the Customer Services module to log a Failure against a Customer

Enquiry

Check this to enable the 'Reinspect Date' field for a new Failure. This date
on a new Failure will be defaulted according to the Default Follow Up setting
on the Monitoring System Settings screen.

Note: Reinspection cannot be selected for 'Non-Work Related' Failure Types.

Contract Penalties

Failure Types are assigned to Contracts, and acquire their Penalty Points, or Penalty Charges

under the Contract.

Failure Types will not be available for Failures raised in a Contract, unless they are assigned to
the Contract using the 'Penalties' button of the Contract form.

Contract Preparation\Contract\Contract form

Failure Severity

Failure Type will be grouped into Severities. Notices are issued by Severity, so the Failure
Severity Lookup could be considered as a list of the various Notices that may need to be issued.
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Severity Code:
Name:

Notice Type:

Performance Monitoring
Up to four alphanumeric characters.
Up to thirty characters.

Up to 30 characters. Text entered here will appear as the Notice title on No-
tices printed for this Severity.

Monitoring System Settings

Monitoring System Settings define the statuses for Jobs that are monitored, and set defaults for
reinspections, users ability to change entries, and Monitoring Batch creation.

Being Monitored:

Inspected:

Failed:

Completed Not In-
spected:

Default Follow Up:

Allow User to
override:

Include Annual
Performance SOR
ltems:

Default of Restrict
Jobs by Allocated
Officer

Select from the pick list the Job Status that the system will assign to a Job
that is placed on a Monitoring Inspection batch. The pick list references the
Job Status Lookup.

Asset Maintenance\Maintenance Lookups

Select from the pick list the Job Status, which the system will assign to a Job
on a Monitoring batch that has an ltem Status of 'Inspected’, and has no
Failure logged against it. The pick list references the Job Status Lookup.

Asset Maintenance\Maintenance Lookups

Select from the pick list the Job Status that the system will assign to a Job
on a Monitoring Batch that has a Failure logged against it. The pick list refer-
ences the Job Status Lookup.

Asset Maintenance\Maintenance Lookups

Select from the pick list the Job Status that will be set when a Monitoring
batch is completed, on all the Non-Routine Monitoring Items that will be
completed, but are not flagged as 'Inspected'. The pick list references the Job
Status Lookup

sset Maintenance\Maintenance Lookups

This box is used when setting a Reinspection Date for a failed Inspection. A
Reinspection is scheduled only if the Failure Type selected has the Reinspec-
tion checkbox ticked.

Failure Type on page 31

Check the boxes to allow the user to change:

* Penalty points (Not used by ConfirmConnect®)
» Penalty charges (Not used by ConfirmConnect®)
* Reinspection date - when raising a Failure (Used by ConfirmConnect®)

Note: Users will need to sign out of ConfirmConnect® for the change to
Resinspection date to take effect.

Check this box to set a default, which will check the 'Include Annual Perform-
ance SOR Items' check box on the Create Monitoring Inspections Filter. This
may be unchecked in the filter when creating Monitoring Inspections.

Check this box to set a default, which will check the 'Restrict Jobs by Allocated
Officer' check box on the Create Monitoring Inspections Filter. This may be
unchecked in the filter when creating Monitoring Inspections.
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Job Statuses for Performance Monitoring

Code Name Com Corp Pay O/s Insp Mon Cont Pre-
vent
Au-
thor

J50 Contractor Completed X X X X

710 Job being Monitored X X X

720 Monitored - OK X X

730 Monitored - Failed X X X X

740 Complete - not Inspected X X X/0 X/0

A Job Status at which the Job may be included on a Monitoring Batch is required. This may be
an existing Status such as '"Work Completed', or a new Status such as 'Requires Monitoring'. In
either case - the Status at which the Job is to be monitored should have the 'Requires Monitoring'
check box checked. It may also have 'Prevent Payment Request Authorisation' checked if Jobs
at this status are not to be authorised for payment through the Request system.

Note: Setting the 'Requires Monitoring' flag for a Job Status is not to say that all Jobs at this Status
must be monitored. It simply makes Jobs at this Status available for inclusion on a Monitoring In-
spection batch.

While the Job is being monitored it will be held at a Status that indicates that it is currently an
Outstanding Monitoring ltem on a Monitoring Inspection Batch. It may also have 'Prevent Payment
Request Authorisation' checked if Jobs at this status are not to be authorised for payment through
the Request system.

If the Job is 'Inspected’ without a Failure being logged, the system will update the Status to reflect
this. This may be a 'Monitored - OK' status, or it may be the current 'Payment Authorised' Status,
which would automatically forward Jobs to the next Payment Batch that is raised

A Status that indicates that a Job is 'Inspected' and carries a Failure is required. This Status should
have 'Requires Monitoring' checked, if it is to be reinspected. It may also have 'Prevent Payment
Request Authorisation' checked if it is not to be authorised for payment until the Job is successfully
monitored.

A Monitoring Batch may be completed without flagging outstanding Items as 'Inspected'. The
system will allocate this status to those Jobs. The 'Requires Monitoring' flag or the 'Prevent Author-
isation' flag may be set, depending on whether payment or a further monitoring inspection would
follow this status.

Asset Maintenance\Maintenance Lookups\Job Status
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Setting Seed Numbers for Monitoring

Monitoring Inspection batches, Failures, and Notices are all numbered, within Contracts, for each Work
Group. Seed Numbers must be set for each Work Group and Contract.

System Administration\Security\Work Groups
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